
Focus area model utilized in collaboration with 6 
states.

Step  1. Identify Focus Areas

Step  2. Prioritize Focus Areas and Parcels

Step  3. Outreach and Site Assessment

Step  4. Develop Site Plan

Step  5. Implement Site Plan

Steering committee finalizes focus areas and 
prioritizes conservation efforts.

PFW and Coastal Programs work with partners to 
identify potential projects through outreach, 
surveying, and multiple site visits. PFW develop site plans with input from the 

landowners and other partners.

PFW implement the field work.

Developing Partnerships to Implement New England Cottontail Conservation on Private Lands

Collaboration for the Conservation of a Candidate Species

Poster Prepared by Ted Kendziora, Anthony Tur, Eric Derleth (New England Field Office) and Suzanne Paton (Southern New England/ New York Bight Coastal Office).

Partnership Development

Working partnership with 6 state wildlife agencies and other conservation partners to 
deliver habitat projects on private, municipal, tribal and local conservation lands.
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Desired Site Condition:

Creating a network of habitat patches that are 5 
acres in size, or larger, and contain at least 20,000 
stems per acre.

Management Practices:

Maintenance and creation of habitat through 
forest management, planting and invasive species 
control.

Accomplishments:

• Project development on 9 parcels in 8 identified 
high priority focus areas. 

• Implementation planned on ~250 acres.
• Developed preliminary site assessment 

document to prioritize potential projects.

NEC in habitat

The Partners for Fish and Wildlife (PFW) and the 
Coastal Program are utilizing rangewide New 
England cottontail (NEC) focus areas to target 
private lands for conservation actions.  This 
includes supporting acquisition, inventory, and 
habitat restoration. This poster depicts the 
process for developing these projects, with an 
emphasis on the habitat restoration component.


